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Is this the most cowardly of boss behaviour?
PSYCHOLOGY OF WORK (HTTP://WWW.BBC.COM/CAPITAL/COLUMNS/PSYCHOLOGY-OF-WORK) 

(Credit: Thinkstock)

Starting a new job should be exciting, but when Debbie Baute began a role at a company in 2007, it was more than she bargained for. After just four 
months in strategic human resources at Procter & Gamble in Brussels, where Baute oversaw a department of 65 people, the company decided to 
move the unit to Geneva, forcing staff to choose between moving or potentially losing their jobs.
Baute, now 36, became the go-to person to answer questions and soothe the nerves of consternated staff. The news, she said, had come as a blow, 
particularly as the executive responsible for orchestrating the decision flew into town, announced the department’s move, and then promptly caught a 
plane back to his own office.
"I found it hard to face angry people,” she said. “I could feel what they were going through, but at the same time I felt it was my duty to be there. That 
sense of duty was stronger, and that took over,” Baute said. Just two of her team made the move to Switzerland.
These days, Baute works as an executive coach and managing partner of Confidant, a consultancy for leadership and organisational development in 
Brussels. Looking back, she said, "When you don't have all the answers to the questions, taking responsibility means being there and facing up to 
that… that makes a big difference in how people feel."
Why shirk responsibilities?
Experts say it's a cowardly act to avoid responsibility and blame others or outside events for unfavourable circumstances.
Angela Negro, a life and leadership coach, said, “At some stage, we have all felt like absolving ourselves of responsibility, especially if we stand to 
lose face, favour, standing or will incur someone's wrath. Kids do it all the time. 'It wasn't me, it was her! She made me do it!'.”
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